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1 MAR 1973 


MEMORANDUM FOR: Deputy Director for Science 

and Technology 

SUBJECT: Possible Reorganization of CIA 

Intelligence Production Effort 
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1. The purpose of this memorandum is to suggest a 
possible reorganization of the CIA intelligence production 
effort and indicate the magnitude of personnel shifts in- 
volved. The reorganization proposal places military, 
scientific and technical intelligence within the DD/S&T 
while leaving a large part of the present DD/I effort where 
it is. 


2. In moving those DD/I efforts of a military, 
scientific and technical nature to the DD/S&T an organi- 
zation can be set up wherein related efforts now split 
between the DD/I and DD/S&T can be combined in one unit. 
I suggest that the organization would look like this: 
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3. Each office would be formed as follows: 


a. The Office of Military Estimates 
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b. The Office of Strategic Offense and Space 


c. The Of fice of Defensive Weapons and General 


Purpose Forces 


d. The Office of Science and Technology 
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4. The DD/I would then look like this: 


IRS 


New Office 
of Political 
Estimates 


CRS 


DD/I 

OBGI 


New Office 
of Political 
Intelligence 


Remainder 
of OER 
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This would give the ADD /S &T for Inte lligence Production 

’ Perh aps ther e should be 


and the DD/I 
some turtner adjustment of slots; However] 


the DD/I (IRS, 


CRS, OBGI) can be looked upon as a service of common concern. 
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DUiNADL) FT UHAMBEKLA±iM 

Director of Scientific Intelligence 
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